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Lastweek, my Executive Leadership Team (ELT)

17 & Ky
went with me to an off-site retreat for team building
exercises. 1'he process was facilitated by one of our
Board Members, Ray Mitchell, through his Consulting firm tHRive. It
was a great investment of time. We engaged in team building exercises and
open, honest, raw conversations. I have worked with many teams, and this
oroup 1s without question the most godly, talented, and focused group 1
have ever led. Here they are:

Chuck Haddaway, Director of Athletics

Jason Hobbs, Upper School Principal

Olivia Maguire, Director of MARCOM and Senior Executive Assistant to the HOS
Jaclyn Miles, Director of Spiritual Life

Gary Mounce, Director of Operations

Will Nethery, Director of Finance

Kellie Pledger, Director of Admissions

Mike Shanks, Lower School Principal

Kelly Stinnett, Director of Little School

Accomplishments

There were plenty of aha! moments that facilitated self-realization and a greater awareness of
individual work styles, personality profiles, personal preferences, and group dynamics.

Fears were alleviated. Confidence in each other and in “the process” was built.

Faith in God, each other, and healthy communication processes were strengthened.
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